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CLASS XII
SESSION:2024-25

Roll No. 5.
Namo:~ Qb\“‘\’“\k) ("‘\;\m W\A aa L
e I
Weightage: 80 marks.
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General Instructions-
e Allquestions are compulsary, ! :
e Section A- Question numpey 1 to 20 are one-mark objective type questions.
e Section B- Question numper 21 to 24 are three-mark questions. These are very short
answer type questions. The gnswer to these questions should not exceed 60 words,

e Section C- Question number 25—30 are ‘fou"r-mark,questions. These are short answer type
questions. The answer to these questions should not exceed 150 words.
e Section D- Question number 31-34 are six-mark each. |
| SECTION A (1x20)
1. Harshit is planning to stéft up a venture for offenring r'n_o‘b‘i‘lé pet care“ services at doorstep. He has
decided to charge 1000 for heated hydrobath & blow dry of a pet and 500 for shampoo and
conditioning. Identify the element of the marketing mix which is not being described in the above
case. L | | / W
(a) Product (b) Place (c) Price  (dfNone of the above /

2. Jay is working as a marketing manager in a compény. Has been given the task of selling 100000
units of a product at the cost of 2100 per unit within 20 days. He was able to sell all the units within

the stipulated time, but had to sell the last 1000‘ units at a 20% discount in order to complete the

. H 1
target. In such a situation, he will be considered to be (1)

(a) An efficient manager (b) An effective manager

(c) Both effective and efficient Manager (d) None of the above

3.G t ttoa shop and expreSSEd her desire to buy a copper water bottle only from a Prestige
. Guneet wen | ‘
e component related to branding being described in the above case. (1)

company. Identify th .
iy (b) Generic name  (&YBrand name (d) Brand mark

(a) Trademark
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4. According to the Unjted Nations Environmental Agency,

the woryq
. . Produces around 300 millio
tons of plastic each year, nalf of which constitutes single-ygq items, Ford i l bill n
' recycling over one billio
plastic bottles every year to develop elements of the Car's interjor redugi g ”

g8 the amount of plastic

omanian-buijlt EcoSport

Hic bottles, The proces
EcoSport carpets involves shredding bottles and their caps intq tiny flakes and th

ending up in 2 landfill. The American car maker has reve,

led that thei g
SUVs' carpets are made Using 470 recycled single-use Plas

s for making Ford

) en heating them to
260° C. Identify the related dimension of the business environmep

S i (1)
(a) Economic dimension (] Social dimension

(c) Technological dimension (d) Political dimension

5. Agile Limited has launched a new range of air conditioners inorder to adq Value to the usability of
the product. The new range of air conditioners have -an inbuilt ajr pyrifie, and are available in

attractive colours. Identify the type of marketing philosophy being descripe in the above fines.

N (1)
{3¥Product concept (b) Production-.concept
(c) Marketing concep‘t_ ' (d) So'ciet'al marketing concept

6. Identify the correct sequence of steps to be followed in an organising process. (1)

(a) Departmentalisation, Establishing reportin
Identification and division of work Fas

_{b) Identification and division of work, Departmentalisation, Assignment of duties,
Establishing reporting relationships
(c) Identification and division of work, Assignment of duties

, , Departmental isation,
Establishing reporting relationships ‘

(d) ldentification and division of work, Establishing reporting relationships,
Departmentalisation, Assignment of duties

g relationships, Assignment of duties,

7. In order to boost and double India’s export of goods and services to over USD .1,000 biII.ion ?v
2025, it is important to lower effective corporate tax rate, bring down cost of capital and simplify

regulatory and tax framework. ldentify the related dimension of the business environment. (1)
(a) Social dimension and Legal dimension

(b) Technological dimension and Political dimen)s'ion
(c) Political dimension and Social dimension
\5,6) Economic dimension and Legal dimension

. e low-cost Chinese
8. Micromax was India's largest seller of mobile handsets- It ,agncizclteries and dual-sim
manufacturing with some smart packagin'g‘and features like long'la'cg-l:;ghandset market. Identify
functionality to garner 20% market share in India’s value-conscioys mobi

(1)
the two types of plans being described in the above lines,
(aYStrategy and objective (b) Rule ang Programmeé
(c) Programme and objective (d) Methog and objective
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9. Which of the following Statemen
“ttment
(a) Planning is 3 Prerequigiye

&(b)’ﬁlanning does ot le

S1S not true with reference to planning? (1)
for controlling,

A to rigigy, Y.
(c) Planning enabjes .
MaNager g ok ahead and anticip

(d)Planning tacilitates coordip

ate changes,

Mion among departments and Individuals in the organisation,

10. Ram, the production man

ABer of X Limited wants to Increase the speed of PACKIERG I onier ko
identify, eliminate unnecess

installed 3 CCTV camer
Ram.

Ay and unproductive movement of the workers in packaging. He

A in the factory, which was a technique of scientific Management adopted by

(1)

(2) Time Study  (b) Method Study LeYMotion Study (d) Fatigue Study

11. This function of Management relating to laying down the foundation, for carrying out the other
functions of management Successfully is. . |

(1)
(a) Organising

(b) Staffing '_}(C)‘Plénning'. (d) Controlling

12. Astrategy is a comprehensive plan which will not include this dimension

(1)
(a) Determining long ter'_rﬁ:objécti\‘/e_s. 2
(b) Adopting a particular ‘-:‘Q‘L""’Sé,Of:é‘c}tj on - |
(c) The ends whic_h the'r'h{e;négeméhf:se_eks .t.fci: éc'hi}e\),e by its operations
yﬁ Allocating fesources vrilvécéssar‘y to achie\;é the objective

13. The growing awareness about healthcare has led to an increase in the demand for healthcare

products and services in the country. Identify the feature of the business environment being

described in the above case. - (1)

(a) Dynamic nature (b) Uncertainty (c) Relativity A Interrelatecness

14. It is not always true that just PECaUse a plan has worked before it will work again. Identify ::)e
related limitation of planning.

(a) Planning leads to rigidity-

(b) Planning reduces creativity-

j in a dynamic enyjy
] t work in Oonment.
(c) Planning may no

' ntee SUCCeSS.
| {d) Planning does not guard




. ;
5. The objectlve of method studies to..

()

Find out One hest way tool of domglob
(c) the quality

(1)
(b) minimise the cost of production

“hd satisfaction of the Customer () Afl of the ahove,

16. Rishabh has joined as a Cre

ative Head inane
work has been divided into small

ntertainment company. He always ensures that the

and manageable activities and afso the activities of similar nature
are grouped together. Identify t|

e related step in organising the process being mentioned in the
above lines,

(@ ldentification and division of work

(1)

V (b) Departmentalisation
() Assignment of duties (d) Establishing reporting relationships

17. Uranus Limited IS @ company dealing in metal products. The work is mamly divided into functions
including

production, purchase, marketing, aCCOLlntS and personnel. Identify the
organisational structure followed by the organlsatlon |

type of
T (1)
(a) Functional structure - o oo (b)Relational structyre
(c) Divisional structure - e (d) Ndne of the above
18. Coordination is consndered to be the essence of management because (1)
(a) It is a common thread that runs through all the actlwtles W|th|n the organisation
(b) It is implicit and mherent inall functnons of the orgamsatlon

(c) Itis a force that bmds all the functlons of management
(d) All of the above

19. Increased life expectancy of people and inereased awareness of healthcare have increased the
demand for many health products and servnces hke soft drmks fat cooklng,

oil and health resorts.
New health products and services have changed people's lifestyles.

it (1)
Identify the characterlstlcs of the business environment Wthh is hughhghted above.
(a) Inter Related (b) Dynamic Nature ( (c) Uncertamty (d) Relativity

20. The principle will give rise to the spirit of mutygz] trust and belongingness among team members
which principle of management stated 'by Fayol is highllghted i the statement?
(a) Initiative (b) Esprit De Corps ( )

(1)
<) Equity

i Remunefation of employees
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21. Himalaya Limited is engaged in manuf‘aclurllw "15)

organisation s t0 manufacture 300 washing machine : i;f"hi’l;z machines, The target of the

the organisation which promotes efficiency of emp| oyeas, T|‘,O Vorg |,

type of organisation structure. ldentify the type of Orga"i‘:atioh ot v
-

discuss its advantages. -

> (3)

ccessful,
- To make the annual function of the school su the Principal divided all the activities i

5an accasional spec ialisation in

15 no duplication of effortsinsucha

e
task groups, each dealing with a specific area lik rehearSa| decorations, stage, management,
refreshment, ete. Each group was placed under the overall SUpervision of a senior teacher. it
the function of management performed by the prlnCIpal m domg s0 and discuss s process, )
/23. ABC electronics Limited was Operating |ts busmess |n Malaysna The company started exporting its
product to India when the ane Mmlster announced relaxatlon m lmport dutues on electronic items,

the company appointed retallers in lndla who had dlrect onlme lmks wuth the supphers to replenish

stocks when needed. EXplam the d!mensmns of the busmess envu’onment dlscussed in the above
case. :

(3)

}A{oordmatlon is not a Separate fUﬂCtlon of management It is the essence of management Explain
with the help of suitable examples

0 (3)
SECTION -C (4X6=24) v

-A important task in the marketing of goods related to designing the label as it provides useful and

detailed information about the productin the light of the above statement. Draw a label of a packet

of juice and highlight the important infOFm_ation to be provided on it. (@

Magement is the process of Working wit, and through others to effectively achieve

organisational objectives by efﬁc'ently using limiteq resources in the changing environment in the

) f
light of the above statement’ Explai" anytour features of management. (4)
' . .
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375 after Completing his ¢
a coffee shop ccp in

22, Saketh

ntrepre ~shi ‘
Preneurship course from the USA returned to India and started
a famous mall in Mumb ' i

. . al. The specialt ; cial
aroma of coffee and the wide var I y of the coffee shop was the spe

iet ~ - Lo
Y of flavours to choose from., Somehow, the business was neither

profitable nor popular At
popular Saketh was keen to find out the reason. He appointed Rhea, an MBA from a

lzz:it::o:::j??::tt‘:‘;SZ:NLe 95 8 m_anage.- to find out the causes of business not doing well. Rhea
lents and ran around, found out that though they love the special unique
aroma of the coffee, but were not happy with the long waiting time being taken to process the order,
they analysed the and found out that there were many unnecessary obstructions which could be
eliminated. She fixed the standard time for processing orders. She also realised that there were many
flavours whose demand was not enough so she also decided to discontinue the sale of such flavours.

As a result, within a short period Rhea was able to attract the customers. ldentify two techniques of
scientific management used by Rhea to solve the problem. (4)

. A company was marketing juicers which were very popular due to thejr_quality and after sale

services provided to the cu'stor.ners‘.‘_The compan;} was a leading cor’hpany in the market and earning
huge profit. Because of the huge profit, the company_ ignored after-sale service. As a result, its ¥
relations with the customéfs got }spo'iled and‘ the ima'gé of the compan'y'in the publicWas damaged. %
Top management became'conc‘ver‘néd when the profits of the current quarter fell steepl?. Onanalysis
it was revealed that ignoring the af"t"er sale service was the teasoh. Thérefo_re, the company took all  *

possible measures to protect and promote its favourable image. As a result, the goodwill of the

company improved in the society. 2/2
(i) Name and state the communication too_l used by the marketer in the above caseto improve =/
the image. ‘ '
(i) Also explain the role of the tool as identified in pa'rt (i). (4)

"It is decided in advance what to do and howto doiit. Itis one of the basic mahagerial functions. It
requires that before doing something the manager must form an idea of how to'work on a particular
task. This function is closely connected with creativity and innovation, it seeks to bridge the gap
between where we are, and where we want to reach, as is performed at 4l the levels of management.
In spite of this, the function of management referred above has a number of limitations. Explain - any
three such limitations. (4)
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30,As per directions issy e by Suprem
‘Mme

products withinthe area of 200 m of

Court, L COMm,
)

passed in order to hap the g

all education ale of tobacco

alj
(i) Its consumptionis injurioys tq health. "Stitutions as
becomin
(ii) People are & More Conscious about he, Alth ang ¢
e ° 1d fitneg
It is indic attitude towards busine

four dxfferentduectrons Qu0tmg the line from the aboy

ating the government's
5. fdentify the business environment under

€ para, (4)

; SECTION -D (6X4=24)

31 My car Limited decided to set up jts new car manufacturing factory in the backward area of West

v’

Bengal Very very few opportunities were avallable to people of that area. Welcome to this effort by

‘Mr car limited’. The company also decrded to provnde facilities like School Hospital market, etc in the
factory premises, so that people are attracted to jom ‘the factory as workers. ‘My car limited’ started
earning a huge profit. Another competlng company asked rts productnon manager ‘Arvind, to
investigate the reasons for earnmg huge huge proﬁt by ‘My car hmlted Arvmd found thatin both the
companies there was systematlc coordmatlon among the vanous actrvrtles to achieve the
organisation goals Every employee knew what was responsxble and accountable to whom the only
difference was that in the organlsatlon commumcatlon took p!ace only through scholar chain,
whereas my car hmlted was allowmg ﬂow of communlcatlon m all drrect:ons as weH as quick
feedback. RO ey f : SRR L - (6)

(i) Identify the type of organlsatron Wthh permlt the ﬂow of communlcatron in all the
direction in ‘My car limited" u{fi‘“"’d | '

(ii) Also state an advantage of the type of organisation |dent|ﬁed in part one state

(iii) Any two values Wlth my car llmlted wants to commumcate to the society
—

327 Aap ka Vidyalaya believes in holistic development of students and encourage team building
mix of curricular co-curricular ang sports activities on its founders day as stage
ad to be put up a coMMittee of 10 a5 constituted to plan different aspects of the

| decided to use recycled paper g0, gecoration. There was a spirit of unity and

through a
performance h

function they al

harmony and all members supported each other With mutual trust and belongingness. The program

' xecut . ;
was systematically planned and executed by Kartik, One realises that unknowingly the group had

managem
applied one of the principles ©f that h St While planning and executing the program, he was so
ontnathe
red by the success of functl asked his father to apply the same Principle in his business.
inspire

dy used
tather replied that he had alrgaely == this Principle, - (6)
His father :
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(i) Identify the p.. ageme he
b y the_ Principle of management applied for the success of thé progfam
(i) State any two features of mana “ :

i) Identify ¢ gement highlightedin the above paragraph.
¥ine tw-o-.\./.é-._.mes » Which Aap ka Vidyalaya Communicated to the Society.

/Gf)real has devoted itself solely to one business that is beauty. They have lots of products ke

consumer products, professional products, luxury products, étc. A brand that covers every side of
beauty skincare make up nail, colour, hair care, etc,
(i) How does a brand help in identifying different categories and range of products?

(ii) Which value of a company is 'highlighfed inthiscase. (6

mha Limited was m’éhufakcturiﬁ»g;Watér aaters i the first vear of its operation. The revenue
earned by the company o JUSfSUfﬁClenttO FHSSE e oot to increase the revenue. The company
analyses the reason for lessrevenuesAfteranalys:sthecompan\/ dgc‘i‘ded' o |
(i) to reduéé} ’;c”hié labourcostbyshiftmgthe Amq'nuf:a'_cturing unit to a backward area.
Labour is a\j/a"il'ébl'é:.ét"é verylowrate o | 1 e - |
(i) To start manufacturmgsolarwaterheaters and f»édiuc’e the production of electric
water héa'téfs'élovvly.' o R o o
This will not only help m ‘Ct)ve'r‘in"g the rlsk bUt'éI'sb'"h'e'lpsA in nﬁee:f't'ingidfther» objectives to identify,
explain the objectives of management discussed é‘nd state 'Aa'ny'j‘t_WO VaIUesvfwhi’c'h the company

) " ] ; . i ..., _
wanted tocommumcatetothesocnety.~ SR A T e w1 (6)



