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o Answer
o Questiﬂns 1-20 are multiple cheice ques

Questions 21-24 carrying 3 marks inay be
Questions 25-30 carrying 4 marks may be #
s 30-34 carrying 6 marks may be a
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4, Read e ollowiny,

:mucnwnm ang choose the correct option:
(i) Delegation of au(ho
(i) Scope

dvvcn(ru

rity i f"eviml)lc
W delegation of

lization is broad,

and decentralization is Voluntal'yf
Quthority g limited and_ the scope o

e Bogh

Statementy are trye
b,

Bot)y Stateme
0, .\'lulwnc

d, Stateme

NS are false
DELIS true & i is [alse
IS true & 1 i false
5 Choose the COTreet sequence from following,
( WM Idcnlil:\'ing alternative course

DR Selecting alternative courses
\‘ =\ i, l:-‘\‘:m::uin‘s: alernative ¢
¢ v, lmplcnwming plan

{

S of action
of action
ourses-of action

O Achioving Objectivey through skill i

A Nolenee
b An
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! — ___givesshape ¢, mganisﬂﬁo“al structure,

a. Authority ~ Rcsponsibility relationships \/

b. Span of management
c. LINC of ¢omm

g unication
d. Supcrioy _

Subordinate Rclzllionshm
8. Janet Lid imports hag been im
last five years. But now, ther
government Imposes ban on
company regard
another suppligy

POrting its raw material from Afghanistan for the
¢ is q change in the government and the new
the imports from Afghanistan, The plan of the
ing import from Afghanistan has failed and now has to look for
- Identify the limitation of planning highlighted in the above case.

a. Planning leaqy

' to rigidity
b. Planning reduc

! €s creativity
,:L,/Plannfng does not guarantee syccess
d. Planning involyeg huge costs

Microsoft. The management of
suitable changes. Identify the
reflected in the above case.

Microsoft examined the environment and made
point of importance of business environment

a. It helps in tapping useful resources
b. It helps in coping with rapid changes
¢. Ithelps in improving performance _
d. It helps in assisting in planning and policy formulation

10. Choose the correct option from following,.

WA brand name is part of brand which can be voc
b. A brand is either composed of a name ovmark of the product

¢. A brand is used to avoid the difference of product from its generic name |
- d. A brand makes it difficult to introd/gce new product.

alized

e

4
4
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11, Googs i Service (GST) — the biggest 5, re["orrr;] attf:mpt;e)(d by |

M ) al ( A 2 - < - Sl S
centra] gy State Governmeny. [t seeks ‘Otbir::gl fmt atco.mpref g]g’[“/ethe au};f)t:qr:b'
: andg Serviges at National level, Pos . ‘Plemen ation of G ) !

€ Suggested 1o Mr.Tushar for selling their Software Package.

a. Zero Leve]
One Leve]
Two Leve]

. Three leve]

o o0 o

12, Identify the Correct pajy from fo]lowing.

a. Vestibule training Traineeg work in factory or office to
: )

acquire pragtica) knowledge and  skijlg
along with re ular workers £

\\

b. Internshjp Trainees™ work in factory of office 1o
raining acquire practicq] ‘knowledge and skills but
= ot with regy|ar Workers,
c. Apprenticeship E

The trainee learns undey the guidance ofa i

trainin Master Worker.

a. A i
b. B i
C. C.iii

c. Statemem Lis true & ii is falge



14, 1, Shalleen Pvt. Ltd. there S one head Shalleen who has twq llpes of authority
Under her, O [ine consists of Sary. Rajat- Abhishek- Ismail- Chris. Another Jine
o authority under Shalleen i Lata- R yna- Geet- Hussain-Preeti. According to
ne principle of management, if sy qii pas to communicate with Hussain who is at
the same level of authority then illustrage the route he will have to trayerse,
a. Ismail- Abhishck- Rajat- Shalle
b. Ismail- Abhishek. Sara- Raja;.
¢. Ismail- Abhishek- Rajat-
Q-/Ilsmail-Abhishek- Rajat-

- -Huggain
en-Sara-l.ata-Rupa-Geet-Hus: ai
Shalleen-Lata-Rupa—Gect-Hussa{n
Sara*Shallecn-Lata-Geet-Rupa-H_ussam
Safﬂ~Shalleen-Lata-Rupa-Gect-Hussam
(15-From the followmg picture identify the Marketing function performed.

LETS seg HOW MAny MGRE
FGA.TURES WE Can CRAM 5

a. Marketing Planning

- Product designing and development
C. Branding .

d. Labelling

16. Raj ﬁeels that knbw]edge of principles of management enables the managers to
learn ffom past ‘mistakes and conserve time by solving recurring  problems

quickly”. Identify the point of importance of principles of management being
highlighted in above case.

4. Optimum utilization of resources.
- Providing managers with useful insights into reality

¢. Scientific decisions | -

d. Better administration v 4

=

ot -
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nethical
from U
neastf€s to protect consumers

5 ¥

f their
; ressal (8]

. adopts T : : ift Red .
s . protection d adop n't n€ed to provide a sw

17. Consumer / _ s and do€s

" faee py businesses &
malpractices by

A A s 66
grievances with regard t

or value than the
i aatls Gueh as/selling a product of [esser va
a. Sale of counterfeil g - :
; o . its Maximum
zeal P?O.d“fl' roduct, i.e., ch'argmg a product above its
b. Overcharging a prod S v g ;.
W Pri . tion
Reta\} Pm:?' ferior. services, i.e., quality of service lesser than the condi
. Aupply of in -S€ ’ :
oreed. . . roducts.
d ;és; of fixed weights and measures that lead to accurate weight of p

¢ i Py it sure
18. Smoking in public place is punishable offence and organizations make

. . . 1 Ounced
that this guideline is followed properly. If anyone 1s.fou.nd guﬂty_, it has a}':ir;ve.
pénalty. Identify the objective of management organization is trying to ac

n

a. Personal objectives
b. Organizationa] objectives
~ ¢. Economic objectives

(A-8ocial objectives.

/

I9. For the fol]owing Statements, choose the co

rrect option:
L

It appears 1o distr

settlement whjch m
- 10 give thejr cons

within five days.

ict commission that th
ay be acceptable to the
ent for Ssettlement of

Iere exists an element of
parties; it may direct them
dispute through mediation

1. The C

ing altached 1o the



20 Ne
.- YCWton Itd; j ved i
Is engaged ip Prodycing electricity from domestic garbage. There

IS alm
0st equal divisi
. S . LE B
managemem. The manlorl of work and I'CSPOI]SIblllty between workers and
any important deci'sioagement even takes workers into confidence before taking
S 5
ns. All' the workers are satisfied as the behavior of

a. Functional foremanship
b,/e:,ogp‘eration not individualism
¢. Espirit de corps

d. Authority ang responsibility.,

fago India’
Tiodical.
¢ ~
cﬁTx;ll r}:i:k:vr:m '?hlést;gt against kwalit}"walls anfi some other bramded-ice
rather under new m)'; rkel:' now no l‘O‘ﬂgCl sell thelr’ products. asd.ice cream
T gy .fng name .Hozen desserts’. Amul is the only ice

‘ acturer which makes ice creams from milk while some other
lllanufac!urcrs usc vegetable oils to make ice creams. So they are required to
lz-?bcl lh.elr products as ‘Frozen desserts” which.says hydrogénatéd {/egetabie
:{)lm)zl“(:h is Dalda’. Identify the consumer rights highlighted/vfolated
< .

Q/Explnin any three features of planning.

23. Trending India Limited is a chain of Jadies garments boutiques where most of
the work is done manually. Due 10 coming of international brands in India, the
company is. ﬁqd/ing it difficult to compete on two fronts- finishing and embroidery
work. The production manager realized that without modern nfachines it would not
be possible for them to survive for long. The company purchased new_Hj-Tech

modern machines from Japan< During the production process, the manager
not as per standard and_very often

observed that -the quality of production is e
disrupted due to breakdown of machinery. Treated by continuous
d started showing resistance towards new technology. To

of workers, the company decided to train their workers on

f specialists. The workers who are abie 1o pickthe

d groups. This created

an NGO in Gujarat, published the following in its quarterly

production is
rejection of output an
increase the efficiency
the job under the able guidance o |
skil.ls are promoted and made in charge of the not so trainc
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—
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e keen to Jearn, S“ggest!qp? from the
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PSS fmpagr and overybody ' encotitaged to communicate freely Idenufy

WERCts are valued and workers are ©0 g iohli :d in the above case by

l\l‘ JI\I‘ i “t’““ ;"l‘lnll‘il)llf‘lll(‘(' ol pMuanagement highlighted ?
AN (hree poiy o ¢ :

QUOIng the fines,

¥,

IS daa Y, 2

L : es of demonetization to curb the black money
“Explain any three features of det
EXplain amy

' H i ' t'/.!
acqumJated by various sections of society
&, v g e sel L\ cfy
7 anrit . Il activities such_as purchase :
here is a common thread that runs thmugth' i in the Dwo ki}xf of the
: ' : ur ntinuity ir r
' pRoduction, sales and finance to ensure co tyt- d in stat :t %
Oreamzation™ State any four features of the concept mentioned in stater n
' . 9y 1S j0i iction @
r. Hari has successfully completed his MBA and has joined ?S r<‘)dt s .
fanager in Sata shoe manufacturing company. He observed that quality of product ‘17
was not up to the mark therefore deC%de found *
USRI = =
following: , ' [’75
T . O‘
® Compan;u% Dot in a contact with a regular supplier of its raw .
~ material; hence it gets its material from local suppliers of lower e
quality material. p ?’e
¢ Company is stil] producing many designs of shoes which have
become outdated. Therefore it needs to delete these outdated varied o
designs and should prodyce only selective designs which are in trend. by
. o) & . . . y
The above shortcommgs indicate that Sata |td. 15 not following the one of the 3
techniques of Taylor, State the goals that can be achieved if the identified ‘
technique is implemented i the organization.

@,ﬁﬁohan lal food limited is a famous Company making different food materials.
* Mohan la is the managing director of the company. He is ful

employees of his company. This is the Very reason th
he consults all his concerne

the Company. It i opene
Suggestions were award
cnjoy fl] freedom tg ¢

ly attached 1o the

at before taking any decision
d employees. A suggestion box has been-provided in
d once.in-a week. The employees giving positive
ed. Besides this all the employees

of the company also
OMmunicate With any senior officer anytime.
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/ . violated here by Hari and followed oy
(I )Name the concepts of management is seer
management. yolaqaNow

I1. Differentiate the concepts identified in

W{m Academy in Belize is expanding its outdoor.Fitness busmess this year
cr starting their School Enterprise Challenge journcy in 2016. They are teaming

up with the two other school-businesses at Ocean Academy, Teen Club and

A Coconut Products, to cross-promote each other's products as part of their expansion

/ -ﬁ and work across a range of age groups. The students took a trip to a nearby gym to

/’/ § ’, try out their classes and. get advice from the owners about how to improve their

’( service. They learned how to interact with new clients and have used the tips to
plan out their new exercise circuit for this year's business.

above case on any five basis.

I.  Explain the marketing activity that Ocean Academy has performed with a
view point of management function.
II.  Also explain two other marketing activities immediately following the

activity identified in (part i).
#An employment test is a mechanism that measures certain characteristics of
individuals. State four such important tests that are used to test different abilities of

e AR TS L T L
employees. 1\0‘ o) S LS i
N o
v\\ " >/&/&
) ]




