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General Instructions: B oo

1. This question paper contains 34 questions.

Marks are indicated against each questibfl

Answer should be brief and to the point

Answers to the questions carrying three marks maybe from 50 to 75 words
Answers to the questions caring for Max maybe about 150 wor ds
Answers 1o the questions carrying six March may be about 200 words
Attempt all parts of the questions together
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QUESTIONS

Marks

Q.1

Q2

This type of training is provided to the new employees olan organisation in order o familiarise
them with the organisational rules and policies, their superior and subordinate, and so on.

(a) Induction Training . 9.

(b) Apprenticeship Training /

(c) Vestibule Training

(d) Internship Training

Which of the following is neither a single use nor a standing plan?
a) Procedures ¢) Programme
b) Strategy d) Budget

Q3

ire an educational degree by clearing specified

In order to enter into profession one has (o acqu
Which feature of profession is being revealed?

examination conducted by registered institutes.
a) Restricted entry
b) Ethical code of conduct
c¢) Professional association

d) Well defined body of knowledge

Identify the principle of management [ollowed in the following pictorial representation.

Q4
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(a) Cooperation, Not individualism - (c) Discipline
(b) Harmony, not discord » (d) Remuneration

23 ;‘:rj;s::n:;r? expeclancy of people and in_creased awareness for hea!lh care hz_we'incr.eased

e Slalem:;[r'?any health products’ Which feature of business environment is highlighted
a) Uncertainty : ¢) Relativity
__b) Interrelatedness - d) Totality of forces

Q.6 _‘Plans decide the future course of action and managers may not be in a position to change
1t.” Identify the limitation of planning indicated here.
(a) Planning reduces creativity
(b) Planining does not guarantee success
(c) Planning may not work in a dynamic environment

- (d) Planning leads to rigidity .
Q.7 Sehaj is working as human resource manager in flora Ltd. He is assigned the work to-find out

the number and type of personnel required so that he could decide and do the recruitment.
Identify the concept involved. ! - %

(a) Recruitment

(b) Selection

(c) work force analysis

(d) work load analysis-

Q.8 Assertion (A): Planning seeks to bridge the gap between where we are and where we want to
£0. Reason (R): Planning involves setting objectives and developing appropriate courses of
action to achieve these objectives. Planning provides a rational approach for achieving
predetermined objectives.

(a) Both Assertion (A) and Reason (R) are true. «
¢ (b) Both Assertion (A) and Reason (R) are false.
(c) Assertion (A) is true and Reason(R) is false.
(d) Assertion (A) is false and Reason(R) is true. 2 L :

Q.9 Population is a component of}he total environment, while composition of population
is component of environment. : ¢
(a) Ecomonic, Social (b) Social, Economic ¢
(c) Natural, Legal (d) Technology, Political

Q. 10 | While selecting the best possible course of action, what manager will have to apply?

(a) Pros, cons (b) Hit and Trial method :
(c) Permutations, combinations ¢ (d) Innovative ideas, decision making
Q.11 | Span of management refers to.
(a) No. of subordinates at lower level
B




(b) Touwl no. of managers,
(€) no. of subordinat

! es under a superior. *
(d) no. of leve

A1

Q.13

Is in the organisation.
Policies and

are interlinked with each other.,

—_—

Q.14

Match the following:
i) Casual Calers

h)

-

Agents for hinng unskitied and

sem - Skilled workers
5 Empioymem exchange D) Nouce - board of Ihe enlerprise
-...Ovea recrutmeny

1)

€) Unsohated applications \
Labour contractors

iv) d

Run by government

A) ic;iid;iiib;iva'

L B) iciiiaiiid;ivy

C)ia; lid;iiib;ive

D) 1b;ii ciiila;ivd

Read the followin

: 8 text and answer Question No. 14 to 16 on the basis of the same:
‘Himalaya 1.tq.

A € organisation which promotes efficiency to employees. There is no
duplication of efforts in such type of organisation structure.
ldentify the or

vaya Lud. 1s engaged in manufacturing of Washing machines. The target of the
Orgamisation is to manufacture 500 Wwashing machines in a day. There is an occupational
specialisation in th

Q.15

ity ganisation structure in the above paragraph?
(a) Dnns-lonal (b) Functional *
(c) Matrix (d) None of the above

Q.16

Occupational specialization leads to one of the following disadvantage. Identify

(a) Increase cost (b) Limited growth of an individual *
(c) Duplication of efforts (d) Functional empires

-| How the above structure leads to efficiency? 13

(a) No duplication of efforts

(b) Increase cost
(c) Departmentalisation »

Q.17

(d) Low cost raw material

Q.18

Management unites the efforts of different individuals in the organisation towards achieving
these goals. Which feature of management is highlighted by this statement?

a) Pervasive ¢) Intangible

b) Goal oriented process * d) Group activity

1

Assertion [A] : An adequate knowledge of rules and regulations (ramed by the government
1s a prerequisite for better business performance.
Reason [R] : Non -compliance of laws can land the business enterprise into legal problems.
a) Both Assertion [A] and reason [R] are true and Reason [R] is correct explanation of
Assertion [A]. * . .
b) Both Assertion [A] and Reason [R] are true and Reason [R] is not the correct
explanation of Assertion [A]. E
c) " Assertion [A] is true but Reason [R] is false.
d) Assertion [A] is false but Reason [R] 1s true

Q.19

State True/False and give reason in support of your ans.

Centralisation gives more autonomy to subordinates.

Q.20

isati hain of
cordi “Organisations should have a 3
::l;)(:r(:ll; ir::)l Ezty:r:,\unicilion that runs [rom top (o bottom and should be followed by

managers and the subordinates.”
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Q.22

paragraph, dlmensiOns of business environment being referred to [rom the
A-company-is many Fﬂemriﬂngagh;.

b) Give any two beneﬁ:;n ills i’:f‘l’lﬂd(:an Overcome the problems faced by il.
1 1 o
Q24 | Under this method employee leam by sgiv € from your suggestion.

Explain the next (hree steps ; [uation of various altermative
steps in Lhe Pla 5 nﬂer evalua i
MNing process

caurses of action

A

- « 1 3 OR
Explain wh stratepy is cons:demd;ma comprehensive lan.
mpre

Make in India is an inj

: lative lay of India to encourage national and
multinational compani Nchey by the Government

€510 manufay,, in India. Under the initiative, brochures
re thejr products 1n An¢1a. c i

2ndlhes'e sectors il{lld a web poryy) Were r:;::;gdm']he initiative aims at high quality standards
and minimizing the impa ' l i

and minimizing a i : eks o altract foreign capital |
Investment in India, CLon\he\e'n“vlr‘o_mL"" ot I 2150 o

In context of the above case:
Identify and explain any three

People are not allowed intera( b, SPonsibility and accountability in the company. But

company is not able 1o adg (lclh oo _Lheir officially defined roles. As a result, the

motivated due to lack of so[:ial ienfhang'“g business environment. The work force is also not
€| 1 5 o

delays and inadequate reco Taction. The company is facing problems of procedural

BNILON (o creq:
a) Suggest how the org realive (alents.

: . R T 3 ——— -
which is clear and defines authorit "8 MachinesFhere-is o-well-defined-system-of jobs——

ng. Employees are trained while they are performing | 3

the job and seni :
J SENIOr Worker or menor Provides them technical knowledge. But the biggest

dlsadv?n'lage of this method j Waslage of material and accidents.
(a) Identify the method of lraining Slated in above lines.

Q.25

A manager applies these scientific methods and bod

(b) Explain the IW‘“LMHWS\W method of training.
“To manage is 10 fi

‘ . orecast an( lo plan, to organise, 1o command and to control.” Explain the | 4
[Gur functions of managemen highlighted by his slatement.

OR ™

y of knowledge 10 a given situation, an

1Ssue or a problem, in his own unique manner. Which aspect of nature of management is  ® |

being discussed here? Explain with reasons.

Q.26

Explain any four points stating the nature of principles of management. 4

Q.27

From the above paragraph, identify and explain any four types of plans discussed.

T

Two years ago, Mayank obtained a degree in food lechnology. For some time, he worked in | 4
a company that manufactured bread and biscuits. He was not happy in the company and
decided to have his own bread and biscuits manu/acturing unit. For this, he decided the
objectives and the targets, and formulated an action plan to achieve the same.

One of his objectives was to eam 50% profits on the amount invested in the first year. It was
decided (hat raw materials like flour, sugar, salt, etc. will be purchased on two months credit.
He also decided to follow the steps required for marketing the products through his own
outlets, He appointed Harsh as the Production Manager who decided the exact manner in
which the production activities were (o be carried out. Harsh also prepared a statement
showing the requirement of workers in the factory throughout the year. Mayank informed
Harsh about his area wise sales target for different products, for the forthcoming quarter.
While working on the production table, a penalty of Rs.150 per day was announced for not
wearing the helmet, gloves and apron by the workers.




“Companies that lail to adopt their environment are unlikely (o survive in the long run.’ In 4
the light of this statement discuss the importance of business environment by gi{iing any five
points.

Identify the type of organization structure that should be followed by the company. Also 4
slate any three merits of the same.

Vrinda l"etrocl'lemlcals Ltd. wishes to diversify into the business of manufacturing
?lcclronlc equipments, so it needs to add more employges, create new departments and
introduce new levels of management.

OR

Identify the type of organization structure that should be followed by the company. Also
J state any three merits of the same.

Shreya Ld. is a large organization having diversified activities and operations requires a
high degree of specialization: . ' S
Q.30 | Board of Directors of ‘Shah Brothers Limited” has formulated a policy for Human Resource |4
! Development. According to this policy, certain standards will have to be taken in
consideration prior to the appointment of persons in the company. Some of the main
standards are: existing employees of the company should be motivated; selection should be
riskless and should not need any induction. :
(a) Identify the type of recruitment adopted by Shah Brothers Limited.
(b) Also explain any three merits of above.

Q.31 | Sagar Ltd. believes in coordination among departments and activities. The company relies | 6
heavily on professional coordination. For this the company takes steps throughout the year.
Coordination is kept in mind by all the managers regardless of the level they are working ‘at.
Throughout the year the various aclivities are synchronized withoul Tailure. Every department
ensures that within it every employee and operation is_puided by the theme of proper
coordination. Whenever an employee takes an aglion he consults others, whenever needed,
thus properly contributing to his team. The process of coordination is just not limited to the
employees. Even al the departmental level the various departments use this binding force to
create perfect harmony among them so that the organisational goals can be fulfilled. All the
coordination that occurs in the organisation is a result of proper training and premeditated
attempts by  the  company (o get the best results  possible.

The above case represents all the characteristics of coordination. Identify the lines which
represent them and also name the characteristics.

“—i

a) Harmony, Not Discord
b) Development of Each and Every Person lo Lis or Her Greatest Efliciency and
: Prosperity !

(6.32 Explain the following principles of F.W. Taylor: 6

OR
Explain the following principles of Henry Fayol:
a) Unity of Command
b) Scalar Chain

' Q.33 | Discuss Maslow’s need hierarchy theory of motivation with the help of diagram. 6
OR '

Explain different financial and non-financial incentives used to motivate employees of
the Company.
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Q34

mili()llcrs. Recently the 6

*A.S limited®is u large company enpaoad -
company had conducted the limyc un%lu.t:;:l“:? “ssle’d;h,:,).d concluded that on an average o
worker can assemble 10 air C(’"dilinncrs A ;“J“ The trget volume 0|- the comp-uny in a day
is assembling of 1000 units of ajr c“"diliuncl “'%‘e company is providing altractive
allowances to reduce labour tuimover g uh:‘\. (eeism. All the workers are happy. Lven then
the assembly of air conditioners per davris so:')n "il.;' only. To Bodlotyihe reason, (he
company compared actual performance ui' B uworkcl’ and Observed through CC TV that
some of the workers were busy in g‘)SSiping ch ‘

1. [Identify and cxpluin the funcition of management discussed above.
2. State and explain those steps in (he process of the function identified which are

discussed in the “h‘“’cl)&&*@h_\ : BN

-~ g

<a!





{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }

